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BCMD Values and Strategic Priority Goals 2010

Full Text:
Values and Strategic Priority Goals for the
Berry Creek Metropolitan District

Mission Statement

Operate the District on a pro-active yet prudent basis for the benefit of the property owners.
Objectives

[ Operate the District with the highest fiscal and fiduciary standards attainable

[0 Manage the Community with a focus on enhancing aesthetics and lifestyle of the residents
[ Intergovernmental participation with focus on District values and constituent desires

[ Operate in a transparent and communicative fashion with constituents and SPOA

Values

[ Financially prudent

[0 Community focused

[0 Enhance the Community

[l Proactive on all fronts

Goals

[ Develop five year strategic plan with focus on capital expenditures and operational
efficiency

[ Restructure and optimize the budget for 2011 and 2012 using 2010 as a baseline
1 Coordinate with SPOA on communication and initiatives
[ Establish statement of District functions for web publication

[ Establish a Board position for dealing with other agencies with a focus on our residents'
desires (Enhanced leverage with Governmental Entities)

[ Evaluate accelerating the Beautification process with more interaction of Sonnenalp

[ Evaluate with SPOA the investment to bury the power lines and expand the Community
Center

[ Conduct a survey in conjunction with SPOA

[ Develop an electronic communication policy with SPOA for both boards
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[ Review website functions with SPOA and possible redesign of site
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